KakK paboTtaTb ¢ Hamu

MpeanpuaTuam

O6patutechb B odpuc BAC B Benapycu nnun 3anontHute ¢opmynap
3asBKM Ha caiiTe www.ebrd.com/sbs/belarus n otnpaBbTe ero no
daKcy, 3aNeKTPOHHON nnun o6blyHOM noyTte B oduc BAC B benapycu.

MpoeKTHbIN uMKn BAC

1. Nopayva 3aABKM

Mpeanpusatue obpauaetca B oduc BAC B Benapycu.

B cnyyae ogo6peHns 3asBKM pa3pabaTbiBaeTcs NPOEKTHOE
TEXHUYECKOE 3ajjaHue.

2. 0T160p

Mpeanpusitve n komaHga BAC B benapycu ot6upaiot
Hanbonee NOAXOAALLETO MECTHOIO KOHCY/IbTaHTa U
NOAMUCHIBAIOT FPaHTOBOE cornalleHune. NMocne Toro, Kak
KOHCYNbTaHT HaHAT npeanpuatuem, EBPP v npegnpusatune
noAnNuCLIBaloT CornalleHve o NpeaocTaBNEHUN rpaHTa.

3. Peanusauyus
MPOEKT BbINOAHAETCS KOHCYIbTAaHTOM NoA HabnoaeHem
KoMaHzabl BAC B benapycu.

4. Boinnata rpaHTa

MpeanpusTve NoaTBepKAAET yCNeLWHOoe BbiMONHEHWE
npPoekKTa, oniavyuBaeT pa60Ty KOHCYNbTaHTa 1 nony4yaet
rpaHT oT BAC.

5. OueHka

log cnycta komaHaa BAC B Benapycv MpoBOANT OLLEHKY
pe3ynbTaTUBHOCTM NPOEKTa U Nporpecca, AOCTUIHYTOro
B paboTe npeanpuaTus

KoHcynbTaHTam

O6patuTechb B opuc BAC B benapycu 1 npefctaBbTe CneayoLyto
AOKYMeHTaLMio:

> OCHOBHbIE JaHHblE 0 dUpPME;

> KOMWIO CBUAETENLCTBA O PerucTpauuy;

> [JOKYMEHT 0 npaBe COGCTBEHHOCTH;
>

nHbopMaLuio 0 creuranmsaumm GupMsl Mo BUAAM yCnyr
1 oTpacnam;

> onucaHue NPOEKTOB, MPOBEAEHHbIX 3@ NocneaHune 2-3 roga
1 OT3bIBbI (DEKOMEHAALUM) KITMEHTOB;

> TOAO0BYIO GUHAHCOBYIO OTYETHOCTb KaK MUHUMYM 33
nocnefHve ABa roaa;

> pestoMe KOHCY/bTaHTOB, paboTaloumx B KOMNaHUu,
1 OT3bIBbI 06 UX paboTe.

[OoHopam

BAC GyHKUMOHMPYET Ha HEKOMMEPYECKOWM OCHOBE M UCMONb3YeT
cpeacTBa, NonyYyaemble OT WMPOKOro Kpyra AoHopoB. Ha 80% aTtu
cpeacTBa GOPMUPYIOTCS U3 MOCTYNAEHUI OT Pa3nUYHbIX CTPaH UK
nx 06beaAnHEHMI, OCTaNbHOE GMHAHCUPOBaHWE NpeaocTaBnseTcs
MHOTOCTOPOHHUMM CTPYKTYypamu, Hanpumep, EBponenckum
colo3oM. O6palianTech B LLeHTpanbHbIn oduc BAC.

[Mporpamma genoBbix
KOHCYNbTaLlMOHHbIX
ycnyr EBPP (BAC)

Odwuc NMporpammbl BAC B Benapycu
220030 benapychb, . MUHCK,

yn. QHrenbca, 34A, ctpoeHue 1.

Ten: +375 17 210 4763

Fax: +375 17 328 3522
basbelarus@ebrd.com

UHdopmaums o NMporpamme pa3sutus npeanpuatui (MPN),
npeanaratoulei ycnyrv onbITHbIX MEXAYHAPOAHbBIX 9KCNEPTOB NO
coBeplleHCcTBOBaHMIo ynpasneHns MMCI, pa3melleHa Ha Be6-canTe
www.ebrd.com/sbs. Ee Take MOXHO NoAy4uTb B LieHTpaibHOM oduce
oTena noaAepKKu manoro 6usHeca.

LleHTpanbHbIn 0opUC OTAENA NOAAEPKKUA MaNoro 6u3Heca
Mporpamma pazsuTtus npeanpuatui (MPIM) u Mporpamma AenoBbIxX
KOHCYNbTaLMOHHbIX yenyr (BAC)

EBpoOnencKknin 6aHK PEKOHCTPYKLUM U PA3BUTUA

EBRD

One Exchange Square

London EC2A 2JN

United Kingdom

Bennko6putaHus

KommyTtaTop: +44 20 7338 6000

LleHTpanbHbI dake: +44 20 7338 6100

g [OononHutenbHas nHpopmauusa

www.ebrd.com/sbs

HacTtosiwas nybnukaums paspaboTaHa npu coaencTenm
EBponetickoro cot3a. EBPP eanHonnyHo HeceT
OTBETCTBEHHOCTb 3a COAEpXaHne HacTosLen nybnmkaumu.
CopepxaHue HacTosiLeh NyGnmkaumm He 4OMKHO
TpaKTOBaTbLCS Kak oTpaXeHne MHeHns Esponeiickoro coosa.

Erponeiicknii 6ank
lpoeKT duHaHcupyetes PEKOHCTPYKIHH 1 Pa3BUTHSA

EBponeickum Coto3om

[lporpamma JaenoBbIX
KOHCYNbTaLLMOHHbIX
ycnyr EBPP (BAC)

benapycb

C Hamun 6u3Hec cuibHee




Mporpamma AenoBbIX KOHCYNbTALMOHHbIX
ycnyr EBPP (BAC) nomoraeTt MUKpo,
MaJibiM U CPpeAHUM NPeanpUATUaM
(MMCIM) B nony4yeHun pasHoro poga
KOHCY/bTaLMOHHbBIX YCNYT, NpUBJIEKas AN
3TOr0 OTEYECTBEHHbIX KOHCY/NIbTAHTOB

Ha OCHOBE NpUHUUMNA pa3aeneHus
pacxopgoB. [MpsamMas nomMoLlb NpPeanpUATUaM
B y/ly4LLEeHUMU NoKa3aTtenemn nx 6usHeca
coyeTaeTcs C CUCTEMHOM paboTon no
pPa3BMTUIO PbiHKA B UHTEpPEecax co3aaHus
}XU3HECNOoCO6GHOM U caMOOKynatloLencsa
MHdpacTpyKTYyphbl nogaepxxku MMCII

B cTpaHax onepauuit EBPP.

Mporpamma BAC Havyana onepaunn B benapycu

B 2011 roay. OHa puHaHcKpyeTca EBponencKkum
COI030M KaK 4acTb [Mporpammbl TAM/BAC B cTpaHax
BocTo4Horo naptHepcTBa.

Y1o npepnaraer bAC?

BAC nomoraet npeanpuatnam chopmynMpoBaTb
NoTPEBGHOCTU Pa3BUTUS UX BU3HECA M NOHATb, KaKyto
Nonb3y MOrYT NPUHECTU UM NPOodEecCHUOoHabHbIE
KOHCYNbTaHTbI B NOBbILWEHUU 3GDEKTUBHOCTH NX

pa6oTbl. BAC npeaocTaBAseT NPeanpuUaTUaM rpaHThbl,
cocTtaBniaowme ot 25 10 75% YMCTOM CTOMMOCTU KaXKaoro
KOHCYNbTALMOHHOIO NPOEKTa, NpY 3TOM CyMMa rpaHTa Ha
npoekT He npeBbiwaeT 10 000 eBpo. PacyeTHasa Tabnumua
pasmMelleHa Ha cante www.ebrd.com/sbs/belarus.

Kakue KoHcynbTaunoHHbIe ycnyru o6ecneynuBaet BAC?

» AHanu3 pbliHKa 1 NJlaH MapKeTUHIOBOMN AeATE/IbHOCTH:
uccnegoBaHue pblHKa, pa3paboTKka cTpaternv u 6peHaa
npeanpusaTUS, NOArOTOBKA PEKNAMHbIX MaTepuanos, co3haHune
Be6-caiTa, Nog60p NPOAYKTOBON MMHENKHK, pa3BUTUE NOLWAAKN
3/IEKTPOHHOWM TOProBan

> TnaHnMpoBaHWe pasBUTUS NPeANPUATUA: GU3HEC- U
cTpaTerMiecKkoe nnaHupoBaHue, nNiaHnpoBaHue paclumpeHus,/
AMBEPCUUKALIMK EATENbHOCTU, aHaNN3 UBLEPKEK, GUHAHCOBOE
ynpasneHue

NMoAroToBKa TEXHMKO-3KOHOMUYECKUX 060CHOBaHUM

Moa6op NapTHEPOB: NOWCK NOCTABLMKOB, UHBECTOPOB, KIMEHTOB,
BefleHue npoLiecca 3aKymnok

> PeopraHu3auus/pecTpyKTypusaums: opraHnsalumoHHoe
pa3BuTHe, paboTa Cc Kagpamu, cuctema cbbiTa/gucTpubyLmm,
NOrnCTUKa

> KomnbloTepusauus 6yxrantepcKoro yueta u cuctem
ynpasneH4YecKon UHbopmaLumn: MHHopMaLMOHHbIE
cucTeMbl UHAHCOBOTO YNpaBieHns, CUCTEMa NOAAEPHKKN
B3aMMOOTHOLIEHUI ¢ KnneHTamu (CRM), cuctema nnaHMpoBaHus
pecypcoB npeanpuatus (EPR)

> CenbCKoe X03ACTBO: CUCTEMa CeBOO6OPOTa, 300TEXHUKA,
060poT 3eMenb

> KoMmnbloTepHbIe TEXHONOTUU B NPOMbILLIIEHHOCTU: CUCTEMBI
aBTOMaTU3UPOBaHHOIo NpoeKkTupoBaHus (CAINP), aBTomaTnsaumm
NPOU3BOACTBA, NPOTOTUMMPOBAHWE, ONTUMU3ALIUSA KOHCTPYKLIMIA,
MMHUTaLMA BO3ENCTBUI U HAarpy3oK

>  UHKXeHEepHO-TEXHUYECKUE peLleHUs: pa3paboTKa apXUTEKTYPHbIX
NJaHOB M MPOEKTOB, ONTUMMU3ALMS UCNONb30BaHUS NaowWwaaen,
pa3paboTka UT-uHPpacTpyKTypbl, NOAGOP MaLLUH M 060pPyAOBaHMUS,
MOHTa, NOAroTOBKa KaapoB

> YnpaBneHue KayecTBOM U cepTudukaumsa: ISO 9000 — 27000,
aHanu3 PUCKOB M KPUTUYECKME KOHTPObHbIE TO4YKKM (HACCP)

> 3HeproadpdeKTUBHOCTb U OKpYKalowwas cpeaa: nposejeHue
3HeproayauTa, MEXaHU3Mm YUCTOro Pas3BUTUSI, BO30GHOBNSieMas
3HepreTuKa, oLueHKa 3K0NOrMYeCKoro BO3AeNCTBUS, KOMMIEKC
MeponpuaTUIA NO NpefoTBPaLLEHMIO 3arpA3HEHUS OKPYKatoLLen
cpeabl, BHeapeHue 1ISO 14000

Kputepuu ot60pa npeanpuatum

> yucno pa6oTtatowmnx — fo 250;

P> MaXkopuTapHbIM NakeT NPUHAANEKUT OTEHECTBEHHbLIM
YaCTHbIM COGCTBEHHUKAM;

> Hanuyne nonb3ylolencs JOBEPUEM U penyTaunen
ynpaBnsiowen KoMaHabl;

> Kky4acTtuio B NMporpamme BAC HE fonyckatoTcs 6aHKH,
npeanpusatua BINK, nropHoro 6usaHeca u Taba4yHomn
NPOMbILLIEHHOCTH;

> Hanuuue noTeHumana pocTta v peanbHas NoTPe6HOCTb
B KOHCY/IbTaLlMOHHOM COMPOBOXAEHUH;

» cnoco6GHOCTb ONNaTuTb OT 25 A0 75% CTOMMOCTHU
KOHCY/IbTaLlMOHHOr O MpoeKTa.

Kputepumn ot60pa KOHCY/IbTaHTOB

KBanubukauus oTe4eCcTBEHHbIX KOHCY/IbTAHTOB
oLleHnBaeTca pykosoacTsoMm porpammbl BAC u
KOHCYNbTaHThbI MOJly4atoT 04o6peHne Ha OKa3aHue
KOHKPETHbIX BUAOB YCNYr B KOHKPETHbIX OTPAC/SIX.
MprBNeKaembI KOHCYNLTaHT JO/MKEH 061ajaTth
OMbITOM, BO3MOXHOCTSIMU U pecypcamu Ans yCrnewHoro
BbIMO/IHEHWS BO3/1laraeMo Ha Hero 3ajavu.

Mocne onpeneneHns NoTpeGHOCTEN NPEANPUATUSA
1 NOArOTOBKM TEXHUYECKOr0 3aaHns Ha
KOHCY/bTaLMOHHOE COMPOBOMXAEHUE MOMET

6bITb 06bAB/IEH KOHKYPC Ha BbIMONHEHNE
npoeKTa cpean 0406PEHHbIX y4aCTHUKOB PbIHKA
KOHCYNbTaLMOHHbIX YCIIYT.

EBEEE iTEE VEuY



